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Session of the Ninth AGM

Report of the Board of
Directors of Jalalabad Gas
Transmission & Distribution
System Limited for the
Financial year 1995-96 to the
Shareholders at the 10th
Annual General Meeting held
on 18th March 1997:

Bismillahir Rahmanir Rahim
Respected Shareholders

Assalamu-alaikum,

On behalf of the Board of Directors and myself,
I welcome you all to the 10th Annual General
Meeting of Jalalabad Gas Transmission &
Distribution System Limited. It is my pleasure
to present the Directors’ Report, Profit and
loss account, balance sheet and auditor's
report for the fiscal vear 1995-96 for your kind
consideration. '
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Talalabad Gas T & D System Lid., a Company of

‘Petrobangla, has been a profitable enterprise

since its inception & legacy of profit carning
has hitherto been also maintained in the fiscal
year 1995-96. The operational activities of the
organization though started in 1978 with the
inaguration of gas supply 10 the premises of
the Majar Sharif of Hazrat Shahjalal (R}, but it
emerged as Public Limited Company on
December 01, 1986 with the authorized capital
of Tk. 150 crore under the Companies Act.
Respected Shareholders:

Now | would like to present before vou a briet
account of the development activities of the
company during the year under review.

Tea FEstate Gas Supply Project (Phase I1)

A total of 206 Km Transmission and
Distribution pipeline was constructed against

CoTIFIeEE (FRREETE O9h wieE Tl

Meeting with Chairman, Petrobangla

the target of 212 Km including 3 (Three)
Regulating and Metering Stations at o €ost of
Tk. 35.57 crores against the approved cost to
Tk 36.38 crores. 27 tea cstates, 416 domestic
and 3 commercial connections were given
under the project. Conseguently the revenue
carning of the Company has increased
substantially, Im  addition, the technical
personnel of the Company successtully
completed the upgradation works of 11
Regulating and Metering Staions, installed
under the Tea Estate Gas Supply Project
(phase-1) to ensure uninterrupted supply of
oas to Moulvibazar region.

Rural Gas Supply Project:

The PP for Rural Gas Supply Project was
approved to construct g7 Kkm of pas
distribution network at a cost of TK. 12.706
crores for supplying gas to 2,777 customers 0l
different categories in  the Golapganj.

Fenchuganj. Madhabpur and Mirpur Thanas of
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DRS Up-gradation Work

the Sylhet Division. Though the implem
entation of the project was started long before,
the completion of the project was delayed due
to insufficient ADP allocation, The project was
redesigned and the PP was revised for its
completion by June 1996 at a total cost of Tk.

8.26 crores. The Company  with its own
expertise  completed 14068 Km  of TS
distribution network at a cost of ke | &23

crores & started gas supply to different
categories of customers in the project areq
within the stipulated time.  Mention may be
made here that laying of 140,68 Kin pipe line
in the project area at a cost of Tk, 8.23 crores
against the target of 97 Km at an estimated
cost of TK. 12.76 crores was possible only due
to sincere and hard labour of the Company’s
officers & staff,

Gas connections were also aiven ta 1415
domestic, 01 Tea estate, 01 brick field and 25
commercial customers upto 30th Jang, 1996
under the programme.

Third Natural Gas Development Project
(TNGDP) :

Third Natural Gas Development Project s now
under execution to meet the Increasing
demand of gas in Svlhel and Chhatak regions,
The estimated cost of the praject is Tk, 80.07
crores with foreign exchange component of Tk,
36.31 crores to be financed by the ADB and Tk,
43.76 crores in local curreney to be provided
by the GOB under ADP. Constructions of (-
dia 15 Km Kailashtilla- Kuchai, 8 dai 42 km
Kuchai- Chhatak transmission pipeline and 6
dia 20 km distribution main pipeline in Svlher
fown have been included under TNGDP along
with constructivon of 3 Regulating & Metering
stations, Testing Laboratory and development
ol Telecom. network. The project will bhe
completed by June 1997,

Under TNGDP the construction of 20 Kin.G° dia
distribution main pipe line in and around
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Sylhet town has already been completed and
construction of 15 Km of 107 dia pipe line from
Kuchai to Kailashtilla is under execution.
Besides these, installation of 3 Skid Mounted
Regulating and Metering Stations are expected
to be completed by May, 1997. The evaluation
of the proposals received against the tender
for the development of telecom network is also
under process. A total amount of Tk. 17.44
Crores including Taka 9.10 crores in local
currency and Tk. 8.34 crores in foreign
currency have been allocated and spent upto
June 1996 for the construction, procurement
of materials and implementation of the
project. The progress of the project is
satisfactory and the Company has attached
priority for completion of the project under
TNGDP within the trarget time.

Head Office Building of Jalalabad Gas :

The work order has been issued on 09-01-95
tor the construction of 10 storied Head Office
Building of the Company on 1.5 acres of land
at Mendibagh, Sylhet at a cost of TK.15 crores.

The Construction Contractor, on receipt of the
work order has started construction works &
has been maintaining a satisfactory progress.
The construction of the building is expected 1o
be completed and ready for use by 1997

Distinguished Shareholders :

Now, I shall draw your kind attention fo fhe
Company’s salient activities of the fiscal year
1995-96. Jalalabad Gas T & D System Ltd. is
engaged for gas transmission, distribution &
marketing within its franchise area and
customer services of the sylhet Division. The
Company achieved a great success in provi ding
gas connections, revenue earnings and
reduction of system loss. During the vear
under review 55.85 Km of different types of
pipelines have been constructed and a total of
3818 gas connections were given, for which it
was possible to provide gas conections fo
3758 domestic, 43 commercial, 15 tea-estate
and 2 industrial customers. The above figure of
3818 nos of gas conection is 40% more
comparing to its budget provision The
Company has earned Tk. 12444 crores as

Pipe Line Construction under TNGDP
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Cross-country Pipe Line under TNGDP

revenue upto June 30, 1996 by selling 58.72
MMCFD gas in average to 46382 customers
through 138546 Km of pipe line network.
Pursuant to the decision to supply gas to 90
MW, Power station, Fenchugonj by December
1994, the technical personnel had made a
thorough inventory of the stores and
succestully installed a Regulating & Metering
Station with the available materials. This has
increased revenue earnings of the Company
and it was possible due to untiring ctforts
made by the concerned officers and staff in
respect of installation of RMS stated above.
The Company is getting benefit out of il even
during the current tiscal Year. In pursuance of
the MOU signed between PDB and Jalalabad
Gas, the construction of a new Regulating and
Metering Station has been completed  mn all
respect. Gas supply to 90 MW Power Station
and to the Power Station of equal capacity to
be constructed in the near furure, will he
possible through the newly constructed RMS
and thus revenue income of the Company will
be increased.

[ would like to inform the esteemed
Sharcholders with gratitude thal the long-
standing problem of revenue collection and
transfer of ownership of assets & liabilitics of
NGFF, Fenchuganj to Jalalabad Gas has been
mutually settled under the guidance of
Petrobangla and Kkind assistance provided by
the Ministry of Energy & Mineral Resources,
Ministry of Industry and Ministry of Finance to
resolve the above issue. As per final
settlement, NGEF will now pay TK. 22.68 crores
to Jalalabad Gas, the recovery of which is
under constant persuation.

The remarkable achievement made by the
Company during the year under revies was 1o
reduce the systemloss to 1.5% from 2% of the
previous year. For arresting/reducing the
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systemloss, the Company has gained
additional revenue of Tk. 1.02 crores. A
notable progress was also made towards the
recovery of outstanding dues. The present
outstanding dues of the Company is TK. 15.90
crores excluding Tk 34.36 crores of NGEF. The
outstanding dues of the vear under review has
been reduced to 1.88 months’ bill compared to
2.63 months' bill of the previous year. The
success in these two fields could be termed as
remarkable.

Disconnection :

Though the disconnection drive is contrary (o
customer services, the Company has to resort
to such unpleasant action for the recovery of
gas bills and to streamline various
irregularitics. There are instances that the
disconnection team, equipment and their
vehicles come under attack resulting in injuries
and damages. Inspite of this, during the year
under review 18 commercial, 1484 domestic
and 10 industrial totaling 1512 connections
were disconnected and 692 were reconnected
to stop illegal consumption of gas and for the
sake of collection of revenue respectively.
During the previous year there were 1068
disconnections and 394 reconnections were
made. The regular disconnection drive
launched against the illegal and defaulting
customers contributed a lot (o create
awareness among the gas consumers and this
has created a positive impact upon the revente
collection of the Company.

Emergency Gas Service :

In 1995-96 a total of 7009 emergency calls
were received from the customers, All the calls
were instantly attended to ensure safe and
smooth supply of gas to customers and (o
avaid ||| loss| okl ilteasiNnet S s ane
Company/customers from possible accidents.
The number of such calls in the pervious vear
were 777. For obvious reasons the number of
emergency calls has gradually been increasing.
In addition to the above, the 67 dia transmission
line for supplying gas to tea-estates of
Sreemongal region was disrupted due to
incessant rainfall during the reporting year.
The same pipe line was repaired and gas
supply to the Tea-estates was restored within
12 hours with dedicated efforts and hard
labour of the officers and staff of the
Company. A comprehensive rehabilitation and
maintenance programme has been taken up
during the current fiscal year considering the
increasing number of emergency calls and
importance of uninterrupted supply of gas.

Residential Accommodation of Officers & Staff:

in the light of the decision of 9th Annual
General Meeting held on December 20, 1995
initiative has been taken to acquire 5.00 acres
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Chairman, Petrobangla visits H. O. Complex site

of land near Head Office Complex adjacent to
Sylhet town for the Construction of the
Officers’ Quarters. Besides above, a two storied
residential building tor the accommodation of
the officers is under construction at
Shahjibazar.

To resolve the accommodation problem of
staff of the Company, 3 five storied residential
buildings have been constructed at Royvnagar
at a cost of Tk, 3.55 crores under the revenue
budget of 1995-96 and the construction works
of another 3 buildings are nearing completion.
Organogram :

The overall activities of the Company is
administered by the Managing Direcior as
Chief Executive through General Managers
having Planning & Marketing Division and
Finance & Administration Division. At present
a total of 179 officers and 376 staff are
employed in the Company including 4 temale
officers and 21female staff as against 312
officers and 525 statf of the organogram.

The network of the Company has been
extended and volume of gas marketing has
been doubled in comparison with the sales of
1992-93 with the commissioning of 90 MW,
power station and after exceution of Tea-Estate
Gas Supply Project (Phase 1) and Rural Gas
supply Project. Since the Management
activities of the regional offices have been
found satistactory and effective. as such to
provide services to door-steps of the
customers two more regional marketing otfices
have been established upon reorganization of
the sales department of Sylhet and a sales
office has started functioning at Golapgan]
area, The marketing activities of Sylher &
Moulvibazar Zone have been separated and
being run through two Deputy General
Managers with a view to ensuring smooth
management. The Company has always been
active in  complying with the vested
responsibilities inspite of all limitations,
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In order to ensure effective management of the
incremental  activities and uninterrupted
supply of gas through the extended network of
the Company, the organogram approved
during 1992-93 would require a revision and
need to be balanced to meet the requirement
of the Company's actlivities.

Training :

Considering the importance of training of the
employees of the Company to increase their
capability and efficiency, 53 officials and 18
Staft were imparted training on computer
operations, NDT, Management Development
and Industrial Relation within the country.
During the vear under review three officials
were sent abroad to receive training and steps
are being taken to send 15 more officials
abroad for training.

Human Relation :

The Company arranges various motivational
activities to improve human relations, mutual
understanding and trust among the officials &
staff. In the year 1995-96 the Compahy
arranged inter-division volley ball competition,
annual sports competition, annual picnic,
indoor games, Milad Mehfil etc. Besides all
those, Cultural programmes are also arranged
every year with the participation of the
Officers and staff. Shaheed Dibash, Shadhinata
Dibash & Bijoy Dibash are also observed with
due enthusiasm and zeal.

Environment :

The Company in the yvear under review has
undertaken tree plantation programme
commensurate with the National programme
to  maintain  ecological  balance and
preservation of environment.
Distinguished Shareholders :

Now, I would like to darw your kind attenfion
to future plans, prospect & progress of the
Company.

We are aware that with in the franchise area of
the Company, that is in greater Sylhet, the
growth of bulk and medium siz¢ industries are
not upto the expectation. On the other hand,
the comparative ratio between the line length
and gas users in and around town areas is also
significantly low. Besides this, the development
activities of the Company is limited within the
Gas connections to domestic & commercial
customers as there is little scope of extension
of the franchise area. Though gas marketing to
the domestic & commercial customers is not
that profitable, considering the necessity of
customers service, environmental preservation
and use of locally produced energy & for the
overall development, a programme of
extension of Company's pipe line network has
been taken up under financial assistance from

=
e
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CMS for 90 MW Power Station

Hydro-carbon Development Fund raised by
Petrobangla. Under this programme, a pipe line
network will be constructed at a cost of Tk
4.75 crores to connect Beanibazar, Baralekha,
Bhaterabazar & Zuri area of Sylhet district to
supply Gas to probable 2000 domestic & 4
commercial customers initially. The
distribution network of the Company could not
be odorised as per the Safety Rules due to non-
settlement of adverse effect of odorization in
the processing of tea & fertilizer. Meantime, a
few distribution network excepting Tea
estates, have been odorized and positive resuli
has been received in detection of leakage &
reduction of system loss. In the light of
experience gathered, a programme has been
taken up under Hydro-carbon Development
Fund to separate Tea-estates from the Svihet
Town nerwork and to arrange odorisation of
gas. Under this programme 27 dia L1 km pipe
line will also be laid at a cost of Tk. 53.39 crores.
You are aware that the pipe line from Haripur-
NGFE was constructed 37 vears ago to supply
gas to NGFF, Fenchuganj. The maintenance ol
this pipe line could not be performed as the
ownership was not rransferred 1o Jalalabad
Gas. But, very recently the complicacy in
respect of ownership of the pipe line has been
resolved and a maintenance programme of the
above pipe line has been taken up 1o ensure
constant supply of Gas to NGFF & its adjacent
areas.  After  succesfull  completion  of
maintenance work of the pipe line, gas supply
to NGFF & to proposed Shahjalal Fertilizer
Factory will be possible. It will be worth
mentioning that the sale of gas to Fenchugani
area will be increased from 17 MMCED to 35
MMCED if the Shahjalal Fertilizer Factory is
constructd by BCIC and this will increase the
revenue earnings substantially.

Though the financial backbone of the
Company is the bulk consumers such as NGEF.
90 MW Power Station, Shahjibazar Power
Station, Chhatak Cement Factory and Sylhet
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Pulp & Paper Mill, yer a new era of gas
marketing & revenue carning has been opened
with the implementation of Tea Estate Gas
Supply Project (Phase-Il) & Rural Gas Supply
Project. On the other hand, a Project Concept
Paper on Rural Gas Supply Project (Phase-11) for
supplying gas to all other prospective Thana
Towns of Sylhet Division at an estimated cost
of Tk. 35.01 crores has been prepared &
submitted. If the proposed project is approved
and exccuted out of Govt. grant, it will play a
positive role in Company's revenue earnings.

The present programmes of Govt. & Nnon-govt.
organization in establishing gas based
industries has created a bright prospect and
possibility of extension of marketing activities
and will in turn contribute a lot to the revenue
earnings of the Company, The volume of gas
sales of the Company will be increased to 113.3
MMCED, if the programme of construction of
additional 60 MW  Power production at
Shahjibazar, 100 MW Power Station at

L OT FEOTE AiEE Al

Metiing with NGFE Authority

Fenchugany, shahjalal Fertilizer Factory, -,Iam
Pian & Akiz Cement Factories at (hhdfdk are
implemented. As a resull, the financial pmm(m
of Jalalabad Gas T & 1) System Ltd. will be more
sound in the near future.

Respected Shareholders ;

[t is known to you all that Jalalabad Gas since
its inception has been earning profit and tfrom
linancial point of wview 1995-96 may be
considered as a successful vear. During the
vedr under review, comprehensive efforts svere
made on financial control and artaining
planned target. As a result, a remarkable
progress has been made in revenue collection.
In 1995-96 financial year 60,704 crores cubic
meter of gas was sold to various customers as
against the budgetary targer of 38.725 crores
cubic meter and earned a total revenue of TK.
L28.81 croves (Tk. 12444 crores from gas sales
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& TK. 3.97 crores from others), The operational
expenses of the Company for the year was Tk.
F10.09 erores including Tk, 80.53 crores for
purchase of gas. During 1994-95 fiscal year the
revenue income & the operational cost were Tk,
L18.32 crores & Tk, 98.73 crores respectively,
The accounts receivable of the Company was
equivalent to 1.88 months' bill amounting to
Tk, 15.90 crores fexcepting the outstanding
due from NGFF) as against 2.63 months' bill
amounting to Tk. 19.84 crores during 1994-973.
Pre-tax profit ;

Pre-tax profit of the year 19935-96 was Tk
18.32 crores which was Tk, 19.59 crorves during
1994-95, Upon the merger of accounts of
sylhet Tea Estate Gas Supply Project (Phase-11)
with the accounts of the Company  an
additional amount of total Tk. 4.01 crores were
incurred as DSL, interest on ADP loan,
depreciation Charge & other expenses. The
Company, however, earned an amount of taka
1.21 crores by selling gas during the
implementation period and on adjustment of
the said amount the pre-tax amount reduced
by TK. 2.80 crores. If the accounts of Sylhet Tea
Estate Gas Supply Project (Phase-11) would not
have been merged with the accounts of the
Company. the pre-tax profit during the year
under review would be Tk, 21.13 crores which
would be 7.86.% more compared to 1994-95.
Rate of return :

The annual rate of rerurn in the vear under
review was 4-4.25% which was 85,00% in the last
year. The rate of return during the yvear under
reporting  has = decreased following  the
investment of Tk, 35.57 crores in the Svlher
Tea Estate Gas Supply Project (Phase -11).
Payment to Govt. Exchequer :

The Company has contributed Tk, 18.79 crores
to Govt. exchequer under different heads of
which Tk. 6.97 crores as Income rax y Tk 3.67
crores as Import duty , Tk, 4.62 crores asDSL,
TK. 3.53 crores as dividend during 1995-96
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and the Company’s total contribution was TKk.
17.27 crores during 1994-95 .

Loan Equity :

The Joan & equity of the Company as on 30th
June, 1996 were TK. 61.22 crores and Tk. 69.24
crores  respectively  without any  financial

o WEtE FEE

Staft Housing Complex
Sylhet

adjustment/support. During the vear under
review, the loan equity mrio has been increased
to 47:53 as against 48:52 of the previous year.

Distinguished Shareholders:

The success so far achieved by the Company
during the year 1995-9G is due to the hard
work, sincere and untiring efforts of the
Lompdnv s officers and the staff and overall

co-operation received from Petrobangla and

the Ministry. | convey my heartiest felicitations
to all officers & staff of the Company for
discharging their respective duties sincerely
for the overall development of the Company.

I would like to express our appreciations for
the helpful guidance and co-operation received
from the Board ol Directors of the Company,
Petrobangla, the Ministry of Energy and
Mineral Resources, the Economic RLfEll'l()I]s
Division, the Planning commission and other
related Government agencies. | would also like
to put on record our thanks to the donor
agencies for their financial assistance in the
development activities of the Company,
Thank you all for your kind presence in the
Annual General Meeling and for listening to
this report.

May Allah help us,

CHAIRMAN
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CHARTERED ACCOUNTANTS Bangladesh. Tel : 819135

AUDITORS REPORT TO THE SHAREHOLDERS

We have examined the annexed Profit & Loss Account for the year from 01 July 1995
to 30 June 1996 and the Balance Sheet as at 30 June 1996 together with notes there
to of Jalalabad Gas Transmission and Distribution System Limited and affer due
verification thereof, we report that :

A.  to the best of our knowledge and belief, we have obtained all the information
and explanations which were necessary for the purpose of audit -

B.  in our opinion,

(a) the Balance Sheet and the Profit & Loss Account respectively exhibit a frue
and fair view of the state of the company’s affairs at 30 June 1996 and
of the profit for the year ended on that date and that the Balance Sheet
and the Profit & Loss Account contain all the information in the manner
required by the Companies Act, 1994;

(b) proper books of accounts as required by law were maintained by the
company so far as appeared from our examination;

(c) the Balance Sheet and the Profit & Loss Account are in agreement with
the books of accounts maintained by the company and examined by us;

(d) the Balance Sheet and the Profit & Loss Account have heen drawn up :
(i) in conformity with the Companies Act, 1994, and
(ii) in accordance with the requirements of Schedule to the Securities &

Exchange Rules 1987: and

C.  the Expenditure incurred during the year was for the purpose of the company's

business.
Dated, Dhaka (Toha Khan Zaman & Co.)
12 December 1996 Chartered Accountants



MANAGEMENT RATIOS

i
[ T
I S

S| No.

Particulars

Amount in Lac Taka Ratio

10.

11.

12.

1995-96 1994-95 | 1995-96 |
LIQUIDITY RATIOS
Current Ratio g L
Current Assets 16923.99
Current Liabilities i 7829.81
Quick Ratio/Acid Test Ratio ﬁ
Quick Assets - 16515.93
(Current Asset-Inventory) 7 829.81
Current Liabilities
PROFITABILITY RATIO
Operating Profit Ratio Il
Operating Profit 1861.49
Net Sales - 10897.71
Sales -(BAPEX Margin+ HCDF + Line Rent)
Net Profit Ratio
Net Profit (before tax) 1958.90
Net Sales 10897.71
Sales -(BAPEX Margin+ HCDF + Line Rent)
Rate of Return on Capital Employed e il
Net Profit (before tax) - 1958.90
Capital Employed g 10794.13
Fixed Assets Turn-over |. b ) i
Net Sales 10397.71
Fixed Assets at WDV j 1604.13
CAPITAL STRUCTURE RATIO J-
Debt Equity Ratio i AR |
Long term Loan + Deferred Debts | il 523005
Equity . 692375 5564.09
Debts to total capital : o o !
Long term Loan + Deferred Debts 5230.05
Capital Employed 10794.14
OTHER RATIOS
Inventory to Current Assets
Inventory 408.05
Current Asset 16923.99
Gas purchase to cost of Gas Sold
Cost of Gas 7453.28
Cost of Gas Sold 9578.04
Adm Expenses to Gas Sold
Administrative Expenses : 635.49
Cost of Gas Sold i 9578.04
Annual Rate of Return (ARR) |
Net Profit (After tax) + Interest L 3R
Net Fixed Assest L 1604.13
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JALALABAD GAS TRANSMISSION & DISTRIBUTION
SYSTEM LIMITED, SYLHET

BALANCE SHEET AS AT 30 JUNE 1996

PARTICULARS NOTE e =
APPLICATION OF FUND e
A FIXED ASSETS 400 . 445535495 160.413,299
B.  CAPITAL WORK IN PROGRESS 5.00 l Bem 9,582,834
C.  CURRENT ASSETS SRR S
Stock, Stores and Spares 6.00 93659411 | 40,805,609
Debtors Less Provision 7.00 488,574,212 | 592,002,514
Advances, Deposits & Prepayments 8.00 137,293,348 | 128,127 851
Loan Account 9.00 L 1,068,700
Inter Project Current Account 10.00 . 258265690 | 464,711,491
Current A/C with Other Companies 11.00 T 409,233 | 54,153
Contractors Securities (Non Cash) 12.00 a8 | 4,602,378
Cash & Bank Balances 13.00 e 5&0,068;’825.._:-_; 461,026,585
1585602561 1,692,399,281
D.  CURRENT LIABILITIES T
Creditors - i
Petrobangla Head Office Account 14.00 683,539 619,596,532
Current A/C with Other Companies 15.00 | 66362704 68,738,621
Worker's Profit Participation Fund. 16.00 L 279283 | 80,781,832
Matured A.D.P. Loan 17.00 | 9163488 9,794,484
R W 4,070,000
791857992 782,981,469
E.  NET CURRENT ASSETS (C-D) 793,744,569 909,417,812
F. NETASSETS(A+B+E) | 1,304557,485 1,079,413,945
G.  SOURCE OF FINANCE EISETERA SET
Share Capital 18.00 500,700 | 700
GOB contribution to Equity 19.00 e 227,891,500
Share Money Deposit 20.00 Sl G e 500,000
Capital Reserve 21.00 .| H98RTeI0 74,580,869
Profit & Loss Account 364,044 637 | 253436213
_ 692.374969 i 556,400 282
H. FINANCE FROM OTHER SOURCE 7
Petrobangla Debenture e 30,416,667
A.D.P. Loan 22.00 | 434783859 | 375,781,459
A.D.B. Loan 23.00 i 650‘,;592"','12{_[1: é Al
Foreign Aids & Grants 24.00 || 116886537 | 116,806,537
- 612,182,516 523,004,663
CAPITAL EMPLYED (G + H) ; 1304557485 1,079,413,945

1.00 Figures have been rounded off to the nearest taka
2.00 Annexed notes form part of the accounts.

M 3..00 Signed in terms of our separate report of even date annexed. @ Q Q &

(S. M. Shamsul Islam) (Major (Retd.} Syed Abu Sadeque) (Toha Khan Zaman & Co)
Director Director Chartered Accountants




JALALABAD GAS TRANSMISSION & DISTRIBUTION
SYSTEM LIMITED, SYLHET

PROFIT & LOSS ACCOUNT FOR THE YEAR ENDED 30 JUNE 1996

PARTICULARS NOTES 1996 1995
TAKA TAKA

REVENUE
Gas Sales 25.00 | 12444393471 1,141,666,629
Meter Rent.s | cAmessi 2,286,022
Total Reveme - 12468733 2 1,143,952,651

COST OF SALES
Gas purchase : Inter-Company 26.00 745,328,402
contribution to BAPEX for Exploration 45,124,468
Contribution to HCDF 28,188,208
818,641,078
OPERATING EXPENSES
Administrative and General Exps. 27.00 63,549,285
Advertisement & Publicity 407,710
Line Rent 28,584,187
Depreciation ) 46,621,631
| imeerE 139,162,813
Total Expenses 1058777386 957,803,891
OPERATING PROFIT ; | aoiposeae o 186,148,760
Add : Other Income 28.00 . e 39,199,438
PROFIT BEFORE INTEREST, WPPF, TAX : | 228,397, 225,348,198
Less : Interests. 29.00 19,664,028
PROFIT BEFORE WPPF, TAX : 205,684,170
Less : Contribution to WPPF 9.794 484
PROFIT BEFORE TAX : 195,889,686
Less : Provision for Taxation L X 78,240,000
NET PROFIT FOR THE YEAR : '131 293 767 . f . 117,640,686
Add : Profit brought forward from i 181.004,145
previous years Accounts
298,653,831
Less : Prior year's Adjustment. 30.00 3,835,382
DIVISIBLE PROFIT 302,489,213
Less : Contribution to National Exchequer 49,053,000
BALANCE TRANSFERRED TO BALANCE SHEET : 253,436,218

1,00 Figures have been rounded off to the nea}esi taka
2.00 Annexed notes form part of the accounts.

W 3..00 Signed in terms of our separate repcrtofeveﬂda‘re annexed Q J &

(S. M. Shamsul Islam) (Major (Retd.) Syed Abu Sadeque) (Toha Khan Zaman & Co)
Director Director Chartered Accountants




JALALABAD GAS TRANSMISSION & DISTRIBUTION
SYSTEM LIMITED. SYLHET

STATEMENT OF SOURCES AND APPLICATION OF FUND
FOR THE YEAR ENDED 30 JUNE 1996

PARTICULARS 1996 1995
TAKA TAKA

SOURCES OF FUND

FUND FROM OPERATION :

Profit before taxation 195,889,686
Adjustment for items not involving

Movement of Fund 59,470,015
Depreciation (Net) 46.621,631
Provision for doubtful debts 3,053,900
Provision for Profit Participation Fund 9.974 484
GOB contriution to Equity 48.562,500
Capital work- in -Progress 8,817,870
ADP Loan 109,700,000
ADB Loan 7,663,568
Capital Reserve 3,835,382
Prior year's Adjustment -
Net decrease in Non Cash Working Capital -
Total : 434,139,021
APPLICATION OF FUND :

Fixed Assets 40,183,924
Capital work-in-progress -
Long term Loan (Petrobangla Debenture) 22,508,333
ADP Loan 8,216,500
Contribution to National Exchequer 49,053,000
Corporate Income Tax Paid 70,306,329
Payment for Profit participation Fund 5,041,437
Foreign Aids 1,103,000
Net increase in Non Cash Working Capital 160,876,956
ncrease in Liquid Fund 76,849,542

Total : 434,139,021




STATEMENT OF MO

PARTICULARS

CURRENT ASSETS :

Stock of Stores & Spares

Debtors

Advances & Prepayments

(Excluding advance Tax)

Deposit

Loan

Inter Project Current Account

Current Account with other Companies

Total :
Net decrease in Current Assets
CURRENT LIABILITIES :
Creditors (Excluding Tax Provision)
Petrobangla Head office Account

Current Accont with Other Companies
Matured ADP Loan

Total :
Net increase in Current Liabilities
SUMMARY

Decrease in Current Assets
Add: Increase in Current Liabilities

Net decrease in Non-cash Working Capital :

STATEMENT OF MOVEMENT IN LIQUID FUND"

Fixed Deposits
Bank Balance
Cash in hand
Securities

Total :

SUMMARY
Increase in liquid fund
Less : Decrease in liquid fund

Net increase in liquid fund :

30
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 1996

FINANCIAL STRUCTURE:

The Financial Structure of the company comprises of the following

Share Holders Equity:

Thew share holders equity are effectively owned by the Government of Bangladesh on behalf of the people.
Borrowed Capital:

Borrowed Capital comprised of ADP Loan, ADB Loan and Foreign Aids and Grants received throuh Petrobangla.
NATURE OF BUSINESS:

Principal activities of the company through out the year were procuring, transmission and distribution of Natural Gas
purchased form associated companies viz. Sylhet Gas Fields Limited, Bangladesh Gas Fields Company Limited and Titas
Gas Limied.

SIGNIFICANT ACCOUNTING POLICIES:

Basis of Acconting :

The uccompa?ing financial Statements have been prepared on the going concern basis under the historical cost
convention and generally accepted accounting principles consistently upplied?

Fixed Assets :

All tangible assets in the balance sheet are valued at the cost of acquisition and presented at written down value after
deducting accumulated provision for depreciation. Contribition received from customers against pipe line, meter eic.
have never been deducted from fixed assets.

Depreciation :

Fixed assets except land are depreciated on straight line method over the estimated useful life of asset af the rates varying
from 7.5% to 25% depending on the category o?asseis as detailed in annexed note-4.00. Depreciation on additions fo
fixed assets have been charged for six months irrespective of the date of acquisition.

Stock of Stores and Spares :

Stock of capital items and maintenance items have heen valved at cost incurred for bringing the stocks into present
localtion and condition. '

Debtors :

Debtors include the following :

a) Amounts invoiced to customers for which payment has not been received.

b) Customers of the fixed fee domestic tarrif who have not paid the bills within the due date.

c) During the year under audit Tk. 31,65,000 has been provided for bad and doubtful debts.

Security Deposits :

Security deposit received in cash and in the form of Government securities /Bank Guarantee from Gas Custoomer /
Contracfors/Suppliers are being accounted for.

Taxation:

Provision for Income Tax has been made during the year under audit @ 40% and 45% on business income and income
from bank interest respectively on draft computation.

Long Term Liabilities:

Long term loans are valued at the gross amount received from the lender less amount paid off. Foreign aids and grants
are shown as long term liability and interests are being provided.

Capital Reserve:

Pipe line works for Gas Transmission and Distribution are funded and carried out by JGTDSL. Cost incurred for such work
is capitalised and debited to fixed assets. While cost charged and recovered from the customers beyond certain limit of
work done are made at a higher rate from the acquistifion cost of capital items of accessories and entire charge is
credited to Capital Reserve Account. Amount received in the same way from Tea Estate are also transferred to Captal
Reserve.

Interest on Fixed Deposit:

Interest on fixed deposits which are yet to be matured have been taken into account on an acerual basis deducting the
charges on interest.

Gas Sales :
Gas sales are accounted for as per rates fixed by the Government.
Provision for Gratuity :

The company operates an unfunded gratuity scheme, provision for which has been made covering all the parmanent
employeses.
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5.00
5.01

5.02

5.00

(o]

.01

6.02

7.00

CAPITAL WORK-IN-PROGRESS:
The breakup of in Given as under :
Pipe Line Construction

Building Cnstruction

Total :

The above amount represents payments made
to the contractors against running bills for construction
of pipe lines, supply of store materials, construction
of office building and staff quarter etc. Movement
of the above balance is given as under :
Opening Balance.
Add : Payment made to the contractors

during the year against their bills and stores issued
Less : amount transferred to respective

assets accounts on completion of the work.

Closing Balance:

STOCK OF STORES AND SPARES:
The break up of is given as under :
Stores and Spares

Stores-in-Transit

Total :
The Value of stores and spares has increased by
Tk. 51,029,688 mainly due to merger of stores and
spares of development project phase-I|,

Stores and Spares :
Construction Materials.

Iron, Steel & Fittings.

Pipe, Tubes & Fittings
Refrcatories

Fuel, Oil & Lubricants.

Raw Materials & Chemicals.
Paints & Varnish.

General Hardwares.

Loose Tools.

Domestic Equipments.

Furniture & Fixture.

Cards, Ropes & Chains

Packing, Gaskets & Insul Lation Materials
Chemical Laboratory Appliances.
Medicine

Meter and Regulators

Machinery Equipment & Spare Parts
Electrical Equipmet & Spare Parts
Office Equipment & Spare Parts
Miscellaneous

Total :
Store-in-Transit :
Stores in transit (Foreign).

DEBTORS LESS PROVISION : Total ;
The breakup of the debtors is given below :

Industrial Customers

Large Industry

Small Industry

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 1996

i

1995
Taka

8,236,786
1,346,048

9,582,834

18,400,704

47,474,358
65,875,062
56,292,228

9,582,834

38,105,897
2,699,712

40,805,609

118.900
350
29,188,042
5435
232,499
Ts30
34,091
238,068
73,062
17,722
18,555
1.285
158 455

7,693,453
215,466
66,891
22,046
2,043

38,105,897
2,699,712
2,699,712

532,963,226
9,716,746




7.01

8.00

8.01

8.02

9.00

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 1996

Other Customers

Domestic Customers

Tea Estate

Commercial Enterprise

Brick Fields

Sadharan Bima corporation
Bangladesh Tea Research Institute
Personal Telephone Call

Sundry Debtors

Total :
Less : provision for bad debts & Doubtful Debts :
Customers Category wise break up :
Domestic Customers
Hotel & Restaurents
Small Industries

Total ;

Balance considered good :

Provision for bad debts has been made during

the year under audit @ 2% on sale of non bulk
customers as per Board resoluation, which covers
Commercial, Domestic and Small Industries Customers.

ADVANCES AND PRE-PAYMENTS
The break up is given as under:

Advances and Prepayments 8.01
Deposits 8.02
ADVANCE AND PREPAYMENTS : Total :

The break up is given below ;
Advance Against Purchase

Advance against Expenses

Advance against Honda/House Loan
Advance against Income Tax
Advance againste Darness Allowance
Prepaid Office Rent

DEPOSITS Total :
The details of deposits is given as under :

Chittagong Port Trust

Bangladesh & T & T Board

Bangladesh Power Dev. Board

Dealers (Petrol Pump)

LOANS : Total :
Break up of the above loans is as under :

Loan for Share Money Deposit

BAPEX, CTG.

Total :

1995
Taka

40,725,720
9.963,751
8,364,291
1,131,649

8,698
6,270
5,163

602,885,514

7.13,466
2,501,050
1,268,484

(10,883,000)
592,002,514

127,964,269
163,582

128,127,851

4,156

4,699,469
122,573,488
687,156

127,964,269

150,000
6,375
5,500
1,707

163,582

500,700
568,000

1,068,700




10.00

11.00

13.01

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 1996

INTER PROJECT CURRENT ACCOUNT :
The details of Accont is given as under :

Third Natural Gas Dev. Project

Sylhet Tea EState Gas Supply Project phase-ll
Head office Complex

Raynagar Staff Quarter

Shahajibazar Officer Quarter

Gas Distrib. to Jalalabad Franchise Area

Total :
CURRENT ACCOUNT WITH OTHER COMPANIES -
The details is given as under :

CNG CO. Ltd.
BAPEX
Titas Gas T & D Co. Ltd,
Total :
CONTRACTORS SECURITIES (NON-CASH) :
Security.in form of PSP, FDR. JBB, BSP, TDR
Security deposit in form of Bank guarantee
Total :
CASH AND BANK BALANCES :
The break up is given as under :
Fixed Deposit 13.01
Cash at Bank 13.02
Cash in hand 13.03
Total :

In respect of the above we have received balance
confirmation/ statements as on 30 June 1996 for
all account.

Fixed Deposit with Banks :
The fixed Deposits represents the balances alongwith
accrued interest,

Nationalised Banks :
Private Banks :

Total :
Cash at Bank:
The figures under above head of accounts represents
balances of STD and Current Accounts with
different Banks,

Nationalised Banks -
Private Banks ;

Total :

1996 1995

 Taka Taka

176,654,241 28,826,409

e 364,650,967
406,327 1,053,051
- 40419 904
. 18893

81,154,810 70,180,160

_____ i

12,837
41,316

54,153

2,731,700
1,870,678

e T —
—_—

330,882,474
130,020,110
124,001

196,160,096

134,7222,378

34,454,669

75,665,441

130,020,110

258,265,690 464,711,491

4,602,378

461,026,585

330,882,474




13.03

14.00

14.01

14.02

14.03

14.04

15.00

Cash in hand :
Sylhet Office
Regional /Depit. Offices

CREDITORS :

The details of creditors’ is given below :
Creditors for Goods & Services
Creditiors for Expenses

Creditors ior Finance

Security Deposit

Creditors for goods Services :
Sylhet Gas Fields Limited
Bangladesh Gas Fields Co. Ltd
Natural Gas Fertilizer Factory Ltd.
Titas Gas T & D Co. Ltd.

Creditors for Expenses :
Company Income Tax
Interest Payable

Stone matirals

Pipe/Civi Costomers
Others

Crediwis for other Finance
Bapex Share

Hydro Carbon Development Fund
Gas Transmission Co. (GTC)
Leave Pay & Gratuity

Customer Finance Project
Fenchugonj 90, M. W.

Discount Received

Creditors for Security Deposit :
Industrial Customers

Tea Estate Customers

Brick Fields

Commercial Customers
Domestic Customers
Contractors & Suppliers
Securities PSP, FDR,

PETROBANGLA HEAD OFFICE ACCOUNT :

The Movement of balance is given as under :
Opening Balance

Add: Addition/Adjustment during the year.

Less : Adjustment/Payment during the year,

Closing Balance :

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE

Total :

14.01
14.02
14.03
14.04

Total :

Total :

Total :

Total :

Total :

225,583,020
246,419,634

95,323,148
52,270,530

619,596,532

3550214

246,419,634

| 21,124,468

10,071,901

36,255
95,323,148
2792210

16, 34&&24
3,304,988

52,270,530

116,226,161

84,991,733
116,253 112
68,738,621
e




oy
]
-

o

As against above balance Petrobangla

confirmed and amount of Tk. 744,219,221 against
Petrobangla Head Office Account, ADP Account,
Equity AccountTk. 66,362,704, Tk. 464,783,859
Tk. 237,972,100 respectively which has

already been reconciled.

CURRENT ACCOUNT WITH OTHER COMPANIES :
The details is given as under :

Fenchugonj 90 M. W.

BAPEX

Titas Gas T & D Co. Lid.

Sylhet Gas Fields Ltd.

Jaipurhat Lime Stone Project

Project Implementation Unit

Bakhrabad Gas System Ltd.

Bangladesh Gas Field Co. Ltd.

Total ;

WORKER’'S PROFIT PARTICIPATION FUND :
The amount has been arrived at as under :
Opening Balance

Add : Provision during the year.

Less : Payment during the year.

Closing Balance

SHARE CAPITAL :

Authorised Capital :
1,500,000 Ordinary Share of Tk. 100 each.

Issued Subscribed & paid up Capital :
5007 Ordinary share of Tk. 100 each
fully paid up in cash.

GOB CONTRIBUTION TO EQUITY :
The Break up has been given as under :
Sylhet Tea Estate Project Phase- ||

Gas Distribution to Jalalabad F/A
JGTDSL

Third Natural Gas

Total Taka :

SHARE MONEY DEPOSIT :
Share money deposit has been transferred
to paid up capital.

CAPITAL RESERVE :
The movement of the balance is given as under :
Opening Balance

Add : Addition during the year
Less : Adjustment during the year

Closing Balance :

1995
Taka

33.460,158
3,934,032
5,207,496

13,436,682
|| 77582

5,041,437
9,794,484

14,835,921
5,041,437

9,794,484

150,000,000

700

99,525,000

227.891,500

66,717,301
8,323,238

75,040,539
74,580,869




22.00

23.00

23.02

24.00

25.00

amount received as connectio
charges from the customers, ¢
capital receipts and other capita

ADP LOAN:
Project wise breakup is given
Kailashtila Chhatak Pipe Line P
Chhatak Town Gas Supply Pr
Sylhet Tea Extate Gas Supply P
Sylhet Tea Estate Gas Supply
Gas Distr. to Jalalabad Franch
Third Natural Gas Dev. Project

ADB LOAN :
Movement of the above balance i |

Principal Amaunt
Add : Exchange rate fluctuat;on

The avove Loan was receive for TN
during the year from ADB. Loan bear
@ 8% per annum. Loan is repa:
period from the date of release
FOREIGN AIDS AND GRANTS :

The above head of acconts rep
aids & grants consists of the followi

Name of the Grants L
Netherland Grants Kailashtila Cht

Belgium Loan Sylhet T
ODA Grant Sylhet Tea Est
GAS SALES :

The Gas Sales represents total gas
to the customers during the year ur
category wise break up is given bel
Pl

Y =

Industries

Tea Estate

BrickField

Commercial Customers
Domestic Customers
Chhatak Cement Co.
Sylhet pulp & Paper Mills
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26.00

26.01

27.00

28.00

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 1996

1995
“Taka

COST OF GAS PURCHASE :

Well head price :

The break up is given below :
Gas purchased from

Sylhet Gas Field Ltd,
Bangladesh Gas Fields Co. Ltd.
Titas Gas T & D Co. Ltd.

Total :
ADMINISTRATIVE AND GENERAL EXPENSES :
Salary and Wages
Repairs and Mintenance
Office General Expenses
Fuel
Travelling and Conveyance
Postage, Telepone & Telegram
Rent, Rates & Taxes
Welfare Expenses
Entertainment Expenses
Head Office Service Charge
Doubtful Debts
Directors Fees
Insurance
Rest House Expenses
Audit Fees
Legal Expenses
Domestic use of Gas
Miscellaneous Expenses
Training Expenses
Security Expenses
Bank Charges
Annual General Meeting Expenses

| :
OTHER INCOME : o

Bank Interest Earned

Interest. Penalty etc. on Gas Bills
Re-connections Fees

Sale of Tender Form

Sale of Gas Bill Book, C.R. Book etc.
Service Charge

Intt. Receive Against H.B. & Motor Cycle
Enlistment & Renewal Fees

Penalty & Demurrage

Machine Hiring Charge

Profit on Sale of Store Materials
Other Income

Transport Recovery

INTEREST COST : Total :
Interest on :

ADP Finance

Foreign Loan and Grants

Long Term Loan (Petrobngla debenture)

Total :




30.00

31.00
31.01

31.02

@ther Incpma (i
Meter Rent

Interest

Gontnbution to WPPF

Deprécvtaﬁon
Gas Bill Penalty
Security Expenses

Credit Baiance :
Sale of Tender Schedule
Interest, Penalty from ga
Recoveries against Bonu:
Audit Fees
Salary & Allowances

Entertainment Expenses:jf -

TA/DA
POL
Service Charge from BTHI
Interest on ADP Loan
Washing Allowances
Office Rent

Welfare Expenses

Net (Debit)/Credit Balance T
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VOLUME IN MMCM
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YEAR

PURCHASE

‘@ PURCHASE

296417

FINANTIAL YEAR

SALES

1991-92 1992-93

302115




VALUE IN MILLION TAKA
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600

300

YEAR

1990-21 1991-92 002- 1993-94

PURCHASE VALUE

SALES VALUE

STATEMENT OF GAS PURCHASE & SALES VALUE

FINANCIAL YEAR

W§ PURCHASE TP sALes

199091 1991-92 1992-03 1993-94 1994-95 199594
408.85 392,32 506.03 608.38 745.33 802,42

571.37 598.86 700.76 842,72 1141.67 1233.34




VALUE IN MILLION TAKA

1500

1200

900

600

300

¥ TOTAL REVENUE

YEAR

TOTAL REVENUE
TOTAL EXPENSE

PROFIT BEFORE TAX

1990-91

593.74
529.22
64.52

STATEMENT OF PROFITABILITY

FINANCIAL YEAR
v TOTAL EXPENSE L3 ; PROFIT BEFORE TAX
1991-92 1992-93 199394 1994-95 1995-
637.87 725.30 843.08

630.76 641.43 742.25
7.1 83.87 100,83




CATEGORY WISE GAS SALES &
REVENUE EARNING FOR 1995-96

2593%

9.64%

339%

REVENUE EARNING

| rerTILIZER | comMERCIAL
I ~ousTRIAL Bl oomestic
TEA-ESTATE | Power
CATEGORY SALES BY REVENUE EARNING BY
VOLUME PERCENTAGE VALUE PERCENTAGE

POWER 321.47 52.92% 561.76 45.14%
FERTILIZER 157.53 25.93% 229.99 18.48%
INDUSTRIAL 58.58 9.64% 21560 17_.-;33%|
TEA-ESTATE 2059 3.39% 89.07 7.16%
COMMERCIAL 643 1.06% 4,14

DOMESTIC 42.90 i iass




STATEMENT OF PIPELINE LAYING

1500

1200

900

600 |

PIPE LINE LAYING ( Km )

300

FINANCIAL YEAR
@ FOR THE YEAR @  CUMULATIVE |

YEAR 1990-91 1991-92 1992-93 1993-94 1994-95 1 99594

FOR THE YEAR 47.517 67.507 69.500 70867 167528
CUMULATIVE 954.227 1021.734 1091.234 1162.101 1329629




YEAR WISE GAS CONNECTION POSITION

50000 |

40000

30000

NUMBERS

20000

10000

1990-91 1991-92 | 1992-93

FINANCIAL YEAR

@ FOR THE YEAR

YEAR | 1990-91 1991-92 1992-93

FOR THE YEAR
CUMULATIVE




NUMBERS

500 |

400

300

200 |

100

YEAR

OFFICER
STAFF
TOTAL

1990-91

MAN POWER POSITION

1991-92 1992:93 1993-94
FINANCIAL YEAR
B orricer STAFF W o
1990-91 1991-92 1992-93 1993-94
121 134 149 154
194 185 212 228
315 319 ¢ 382

1994-95
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